2018 Sr. Warden Annual Meeting Introduction
Dear Fellow Parishioners

2017 was a productive year for your Vestry and Staff. I want to highlight a fewofthe major
accomplishments which were made during the past year. Significant progress was made in
improving our staffing and administration to better serve the congregation and ministries of St.
ames. Three staff positions were eliminated and two were added along with some outsourced
functions to supplement needed skill sets while also reducing staff costs. Also, four new
Departments and two Committees ofthe Vestry were created to better align the organization of
the Vestry with the mission of St James. Each ofthese subgroups are staffed by a Staff Resource
person and at least one Vestry member who serves as the chair and they function to coordinate
the work ofthe Vestry and Church staff. This Vestry reorganization is just starting to gain
traction.
A Campus Plan was completed by CPEX at the end of2016. During the past year, we have
focused on implementing three ofthe near-term recommendations - Church restoration, Killgore
Hall disposition, and parking improvements. A capital campaign that was made in early 2017
raised $2.21M in pledges for the repair ofour Historic Church. Durable Slate was contracted for
$I .3M to repair the exterior. This work is very near completion and scaffolding should be
removed by the end ofthe January. We are obtaining bids for the repair ofour organ. A
committee has been tasked with developing the scope and cost ofthe other interior repairs.
These latter repairs will be funded by the remainder of the capital campaign funds.
Killgore Hall was vacated by leasing space to Kids Orchestra on the third floor ofthe Ministries
Building and moving the Day School offices to spaces in Atkinson Hall. The Kids Orchestra
lease generates sufficient income to offset the costs ofmaintaining their office space. A
committee ofthe Day School has been tasked with deciding what to do with the building.
Options being considered are demolition with temporary conversion to playground use or
conversion into an early learning center for Day School use. The Day School will provide the
funds needed to accomplish the option that is chosen.
The Property Committee has been asked to develop a plan and cost estimate to improve our
parking lot layout and access control. The PC is also pursuing installing a curb cutout and
canopy to improve handicap access from the curb to the covered walkway at the handicap ramp
located on the north side ofthe church building. Both ofthese tasks are in early stages.
Finally, I wish to thank all our lay volunteers and staff that provide service to/for our
Congregation throughout the year. There are over 50 lay ministry groups whose volunteers
number in the hundreds. While these volunteers and staffers go unnamed today, I acknowledge
your efforts and thank you for your help in accomplishing our mission and in creating great
fellowship. I also wish to thank the Vestry for their service this past year, and especially my
Vestry officers for their guidance and support: Bill Hines, Junior Warden; Manette Sammons,
Clerk; Josh Pesses, Treasurer and Trey Robe1is, Chair ofthe Finance Committee. And most of
all, I wish to thank Fr. Joe Reynolds for his wisdom, his guidance, and his understanding.
It has been an honor and a pleasure to serve as your Sr. Warden over the past year. This meeting
ends my three-year term on the Vestry and 2017 term as Sr. Warden. But I am happy to inform
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you that our Vestry has given me the honor of serving a third term as Sr. Warden in 2018. This
decision was made to provide a smooth transition between our interim and permanent rectors.
In closing, it is my sense that the revitalization of St. James contfoues. I see it in increased
Sunday church attendance, baptisms, confirmations and overall fellowship. Member
participation in the adult choir has significantly rebounded. And we have finished the year with
an uptick over 2016 in total annual contributions. This breaks the downward trend that has
persisted over the past several years. A lot of good things are happening at St. James and I
encourage each of you to join in by becoming an active participant in one or more of our many
ministries. You will not be disappointed in the reward you will gain.

We are in the process of completing our budget for 2018 and expect to present a
first draft in February at the annual Vestry Retreat. While we are encouraged by the
results of our 2018 Stewardship Campaign, we still have work to do. It is very important
that all Parishioners who intend to make a pledge for 2018 do so as soon as possible so
that we will have that information for the budget.
The Investment Committee of the Church continues to review and monitor the
investment of our endowments and other funds and we did experience solid gains from
our investment portfolio in 2017. Our line of credit (which currently has a balance of
$1,499,999.90, of which $250,000 is for St. James Place) is unchanged from last year.
For those who may not recall, this line of credit was recommended by our Investment
Committee for capital needs given the low interest rate environment at the time and to
avoid liquidating our investments when the market was poised to grow. Given our solid
investment returns, the Vestry recently approved a plan to begin paying down some
portion of the line of credit over time, yet another move that will ensure that our financial
position will continue to improve.
We continue to engage our external Financial Consultants and Auditors. We have
already implemented many of their suggested improvements for · our processes and
protocols and will look to undertake additional initiatives in 2018 to further strengthen
our efficiency and financial oversight.
As we look to the year ahead, we do so with great optimism. The transitory period
continues, and we hope that all of you will continue to support St. James in a manner that
further enhances the well-being of our Church and its many Ministries.
I thank you for the opportunity to serve as your Treasurer.
questions or concerns, please do not hesitate to contact me.
Respectfully submitted,
Joshua L. Pesses, Treasurer

If you have any

St James Episcopal Church
2018 Stewardship Pledge Report
This report, in a bit more detail, will be presented to your Finance Committee and
Vestry so that they can finalize a 2018 budget that will provide for our Clergy and
staff, maintain our buildings and grounds, and support the multitude of programs
that St James sponsors.
275 of our Parishioners, so far, have pledged to provide $1,023,864 to St James in
2018. Our average Pledge is about $3,700. This compares with the 334 for
$1,157,682 that were received last year, with an average of about $3,500. It is
Interesting to note that one third of our Parishioners {92) increased their Pledges
and we had 18 new Pledges this year. The net decrease is from those who have
not Pledged as yet this year.
These are raw numbers. Beyond raw numbers I see a stirring in our Congregation.
I see anticipation building; some new faces in our pews; four Baptisms on one
Sunday; a Vestry Retreat with Associate Vestry participation. Good things are
happening at St James.
It is a blessing to be part of it.

Search Committee
Report for the Annual Meeting, January 21, 2018
The Search Committee began its work with the parish wide survey in September. Over
300 parishioners responded. Listening forums-followed to receive more personal feedback
from the congregation. Personal interviews with clergy and staff completed the initial work to
prepare a parish profile and questionnaire for the national church's website. Canon Shannon
Manning presented the results of our parish wide survey in a town hall meeting and we are
very grateful for the work the Diocesan office is doing to help us in our search process.
The parish profile and questionnaire are now complete and the profile is available on the
church website.
The parish has been very helpful with nominations of potential candidates for rector. All
of the nominations must go to the Diocesan office for screening. Once, the committee has
received approved names of candidates ·from the diocesan office a letter and profile will be sent
asking for their interest in being a candidate for rector at St. James. As we receive acceptances
from potential candidates the committee will be charged with the responsibility of learning as
much as possible about the candidates. Skype interviews will follow before the selection of
final candidates. All information about potential candidates is confidential. There is no
timeline for completion of this process but we are optimistic that a new rector can be selected
by late spring.
The search committee continues to ask for your prayers as we proceed with the search
for our new rector for St. James Church.
Helen Campbell and Trey Roberts, Co-chairs
John Sykes
Charlie Frey
Jay Noland
Andy McCall
Bob Israel
Catherine Harrell
Martha Vasquez.
Susan Rolfs
Bahin Leonard
Julia Spaght

