St. James Episcopal Church
Sunday, January 27, 2019
Annual Meeting Agenda

ACall to Order

AOpening Prayer

AApproval of 2018 Minutes
AReview Written Reports
ACampus Plan Update
ATreasurerds Report
ARetiring Vestry

AAnnounce Election Results
AOIld Business

ANew Business

AAdjourn




Written
Reports




Campus Plan Goals
November 17, 2017

Completed Projects

x Move brides room tostfloor of Parish Hall

using reserve funds of the Wedding Committee.

x Add two PK3 classrooms to Parish Hall with
shared use.

x Move offices out of Killgore Hall.

x Lease unused office space on MEf®or to
Ki dbs Orchestra at

High Priority Capital Projects

x Renovate interior and exterior of our Historic
Church.

x Redesign, regrade & connect parking lots.
x Develop final plan for Killgore Hall.

x Covered Church dropff on 4" Street.

Mid Priority 7 Move/Update youth room in MC.

Lower Priority T still on list

x General campus appearandandscaping,
courtyards, etc.

x 4 St, improvementslandscaping, bullouts,
paving.

cost.

Tabled Campus Plan Concepts

x Move Church offices to PH, lease alf& 3™
floors of MC.

X Move choir and vesting rooms.

x Close off 2ddoors in WH classrooms for more
space.



Campus Plan Goal
Church Renovation Status

Love of Christ Always (LOCA) campaign
Capital campaign completed in early 2018 with a target to raise $2.00 M.

Bases for capital campaign target:
x  Exterior- $1300K, based on firm bid.

X Interior $ 100K, guess, mainly plaster repair/Paint.
x Organ $ 400K, based on consultant for rebuild.
x  Contingency $ 200K, undefined issue allowance.

A total of $2210K was pledged with $2010K paid to date.

Restore Church Exteriori Fully funded, Essentially complete
Durable Slate completed the exterior brick, window treatments, flashing and roof repairs in February of 20

Total cost for completed exterior work funded by LOCA:

Architectural fees: $ 11.1K

Durable Contract; $1302.6K

Bell tower access repairs: $ 1.6K

Preliminary landscaping design: 3 0.6K
Total $1315.9K

Landscaping around the church is pending developing a comprehensive campus landscaping plan.

%I'-Ih%l La Division of Historic Preservation has approved the total amount spent for a tax credit, paper to be v
iled.

~$250K expected from sale of tax credit.



Campus Plan Goal

Church Renovation StatuSontinuec

Church Interior Restoration T excluding organ

Campus Plan subommittee created to develop plan/scope.

Committee members: Sue Larisey, Bettsie Miller, Lubna Culbert, Gerry Sulzer, Rectors, a
John Soule, Chair.

Project list has grown significantly since LOCA campaign:

X X X X X X

HVAC improvements.

Repair/restoration of all interior surfaces where needed.
Electrical/lighting upgrades.

Acoustical improvements.

Mods to accommodate new organ.

Sprinkler system.

Selected Tipton Associates to _handle initial scope/cost estimates for work list items (Pha:
and definitive design (Phase II):

X
X
X

X

X

Vestry approved up to $110K from LOCA Funds for Tipton work.
Contract signed, evaluation work to begin early February.

10-12wksto complete Phase |, a temporary stopping point to prioritize the work items
determine funding needs & sources.

Doing everything would exceed LOCA provisions.
All the work could be completed by end of 2018.
Sanctuary outage undefined, likely significant.



Campus Plan Goal

Church Renovation StatuSontinuec

Church Organ Restoration

Campus Plan subommittee created to develop plan/scope.

Committee members: Susan Rothermel, Lou Ellis, Denise Allen, Bill Hines, Gerry Sulzer, Rectors, and Sue Larise

Existing organ.

X X X X X X

As early as 2010, long term consultant and tuner, Tom Wood recommended a major overhaul or organ replac
Many pipes no longer tunable and some inoperable.

Some pipes severely leaning due to poor bracing .

Poor accessibility of pipe ranks for servicing

Stops provided not favorable for accompanying a choir

$400K to completely overhaul.

Discussions with several consultants led to the decision to purchase anmawal organ.

During the past year we:

X
X
X

Researched 5 organ companies, talked to four.
Obtained four new organ bids, $7980K

Visited Mobile AL to hear a Goulding & Wood orga
workmanship and sound.

Recommended purchase of-s2nual Organ from G&W

X

X X X X

Based on G&W06s reputation and good past experien
Vestry approved spending up to $790K at January 2019 meeting.

Organ put on order, now negotiating formal contract.

Cost exceeds LOCA allowance, funding source to be determined.

New organ fully installed and operational in December 2020.

Work will need to be coordinated with other Interior work.



Campus Plan Goal
Parking Lot Redesign Status

Campus Plan subommittee created to develop plan/scope

Committee members: Mimi Riche, Trisha Henderson, Gerry Sulzer, Rectors, and F
Broderick, Chair.

SJB was hired to do engineering work.

X
X

X
X
X

Vestry approved spending $25K for engineering, taken from Barnes income ac

Selected parking lot layout similar to Campus Master Plan layout. (See attache
schematic).

104 parking spaces vs 115 currently, up to 30 dedicated for parishioner use.
$315K preliminary cost estimate.
Currently developing construction documents to obtain bids and permits.

Construction would take 4 months
x  Alternate parking will need to be provided, ballpark estimated cost of $20K.

X

Need to startstday of Day School summer vacation.

x Targeting start this summer

Funding source to be determined as costs become better defined.



St James Parking Lot Schematic
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Campus Plan Goal
Killgore Hall Plan Status

Day School Board was authorized to handle Killgore Hall plan development & funding.
Committee members: Camile Silva, Trey Roberts, Lauren Ray, and Andy McCall, Chair.

Began researching concept of converting existing building into an early learning center in late 2017.
X House classes for 2yr & 3yr pkeclasses in remodeledtfloor.

X Trial section of 2yr pr&K was successfully filed and operated in fall of 2018.

X Concurrent financial analysis showed the idea was viable.

Pluses for concept

Addition of 2yr preK provides expansion of school enrollment where there is an unfulfilled need and less competition.
Classrooms for 3yr pr& are significantly enhanced

Unfinished 24 floor provides space for future needs

Much cheaper than all new Killgore Hall.

Allows for expansion of bridal and Vesting room in Parish Hall.

X X X X X

RFQ6s for engineering work were submitted to four architect
WHLC Architects were selected with a bid based on a percentage of the overall project cost.

Preliminary remodeling cost estimate is $1100K.

The project cost is eligible for a Tax credit and the Part 1 application has been filed

Construction documents are complete and we are developing a firm construction cost. (see attached floor plan)

Construction will begin late in February and be completed in time for the fall 2019 semester.

X

X

X

Funding completely provided by Day School Resources.
Donor solicitations are ongoing.

~90dOtK has been raised through a combination of Killgore flood insurance payments, grants, donor pledges, and allovieonteafor
credits.

Any short fall would be made up from existing school endowments.
A bridge loan may be needed to accommodate the delayed receipt of some funding sources.
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